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Grounding Exercise

http://www.youtube.com/watch?v=u9Q8D6n-3qw


Workshop Structure and Goals

● Theory: Building a Foundation for Restorative Practices

● Essential Expectations: Finding Common Ground

● Community-Building Circles

● Using the Restorative Practice Questions

● Promoting Inclusion and Equity





Part I: Theory

Building a Foundation for Restorative 
Practices

Source: www.restorativesolutions.us



White Black

What is Restorative Practice?

Gray

Recognition of its origins -
found within traditional cultures 
of indiginous peoples.

Utilized in the criminal justice 
system in Canada since the 
1970s

First application in education 
was in Australia in the 90s, 
expanding outward

Source: www.restorativesolutions.us



Types and Degrees of 
Restorative Justice Practice

Source: www.iirp.edu
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Theory: What is Restorative 
Practice?

http://www.youtube.com/watch?v=_obyZY4XzaI
http://www.youtube.com/watch?v=gJJxbn1VjYo


Source: www.commonjustice.org

http://www.commonjustice.org


The Seven Core Assumptions of Restorative 
Practice

1. The true self in everyone is good, wise, and powerful.
2. The world is profoundly interconnected.
3. All human beings have a deep desire to be in a good relationship.
4. All human beings have gifts, and everyone is needed for what 

they bring. 
5. Everything we need to make positive change is already here.
6. Human beings are holistic.
7. We need practices to build habits of living from the core self.

Circle forward: Building a Restorative School Community: Kay Pranis and Carolyn Boyes-Watson

https://livingjusticepress.org/product/circle-forward/
https://livingjusticepress.org/product/circle-forward/


Activity: Circle Type 1 - Sequential 
(30 sec each)

● Order: alphabetical by city/town name. Share 
sequentially to the person’s left.

● Share your name and a moment from 2022 
that brought you joy or that you are grateful
for
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Part II: Circles

Restorative Practice in Action

http://www.youtube.com/watch?v=qTr4v0eYigM


Community - Building 
Circles

● Central part of restorative practices
● Effective in establishing trust and group norms
● Impactful when dealing with the process of reintegration 

when a harm is done in the community. 
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http://www.youtube.com/watch?v=RdKhcQrLD1w


Community - Building Circles
The Core



Community - Building Circles
Circle Guidelines Sample



● Develop empathy by understanding one’s impact on 
community

● Strengthen community and civil society
● Provide effective process for dealing with harm
● Encourage respectful communication and emotional 

expression, restore relationships, repair harm, 
develop leadership

● Reduce crime, violence, and bullying and both 
frequency and severity of discipline issues

Use of restorative practices 
(including circles) helps to: 
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Part III: Essential 
Expectations

Finding Common Ground



First Peoples Principles 
of Learning: 
Learning Requires an 
Exploration of One’s 
Identity

Source: http://www.fnesc.ca/first-peoples-principles-of-learning/

http://www.fnesc.ca/first-peoples-principles-of-learning/


● Ability 
● Age 
● Ethnicity 
● Gender
● Gender Identity 
● Family Status
● Indigeneity
● Religion/Spirituality
● Sexual Orientation
● Social Class

One’s IDENTITY may encompass some of the 
following dimensions and their 
intersections

How does your identity affect 
your biases? 



Activity: Self-reflection
Building Compassion: It Starts With Us

1. What are the ethics or values that drew you to do this work, guide 
you in this work, or represent your ways of being in this work?

1. What is the history of your relationship to these values and ethics? 
Where did you learn to place importance on these principles, values, 
and ethics? How do they show up in your life and work?



Source: www.brenebrown.com

http://www.brenebrown.com


Essential Agreements: 
What Values do we collectively hold? 

Speaker holds the talking piece and 
shares. Anyone in the circle can raise 
their hand to ask for the talking piece 
or the speaker can select at random. 
Ensure everyone has a chance with 
the talking piece before closing circle.

Activity: Circle Type 2 -
Talking Piece 

Share one or two values that you would like to 
guide you this year and feel free to share why.

Source: www.hbr.org

http://www.hbr.org


Activity:

1. Go to www.menti.com and use code 1343 9473 

2. Enter the top 1-3 values that guide you (in your life and 
in your work) 

3. How can we use this to find common ground and build 
positive community connections through empathy 
building?

Essential Agreements: 
Finding Common Ground 
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https://www.menti.com/o6yh7u9dxx


Activity:
What’s in an Image/Word?

1. Pick an image that speaks to you.
2. Reflect on how your image is 

connected to restoration, connection, 
or repairing. Share with your group.

3. What meaning does that word hold 
for you and where does the word 
find meaning in your life?

4. Share with your group.

© Erik Johansson



Part IV: When Something 
Goes Wrong

Using the Restorative Practice Questions
© Meg Chamberlin



When Something Goes Wrong: 
Using the Restorative Practice Questions

● Restorative practice has its roots in restorative justice 
which focuses on repairing the harm done to people 
and relationships and re-integrating the ‘offender’, 
rather than on solely punishing the offender. 

● It does not, however, preclude other sanctions, 
depending on the severity of offence. 



● The Social Discipline Window

● Fair Process

○ Engagement, Explanation, 
Expectation

● Free Expression of Emotions 

○ (Tomkins Blueprint)

● Restorative Questions

Restorative Practices Make Explicit
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Source: www.ousd.org 



Social Discipline Window

https://www.iirp.edu/defining-restorative/social-discipline-window

https://www.iirp.edu/defining-restorative/social-discipline-window


Tomkins Blueprint - The Nine Affects

● Encouraging free expression of 

emotion

● Defined by pairs of words that 

represent the least and most intense 

expression of a particular affect

● Utilizes shame as a compass for 

understanding human reaction



The Compass of Shame

https://www.iirp.edu/defining-restorative/compass-of-shame

Adapted from D.I. Nathanson, Shame and Pride, 1992

https://www.iirp.edu/defining-restorative/compass-of-shame


Pearl Cohn High School, Nashville

Student Behaviour:
How can we make things right?

1. Cell phone use
2. Verbal, physical, social conflict
3. Inappropriate social media use
4. Disrespectful language
5. Microaggressions
6. Avoidance
7. Academic dishonesty
8. Attendance/tardiness Issues

http://www.youtube.com/watch?v=1-RZYSTJAAo


Restorative Questions
Restorative Questions I - To respond to challenging behaviour
● What happened?
● What were you thinking at the time?
● What have you thought about since?
● Who has been affected by what you have done? In what way?
● What do you think you need to do to make things right?

Restorative Questions II - To help those harmed by others’ actions
● What did you think when you realized what had happened?
● What impact has this incident had on you and others?
● What has been the hardest thing for you?
● What do you think needs to happen to make things right?



In pairs/small groups, read each scenario and 
discuss. Click on the following link for scencarios 

● What bias(es) are showing up for you as 
you read these scenarios? How can we 
move forward with our bias(es) in check?

● How might using restorative processes be a 
beneficial approach (what barriers are 
removed by using RP?)

Activity:
Discuss Common Scenarios
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© Meg Chamberlin

https://docs.google.com/document/d/1_OMBaAEAgRR_mzb3mOtJ51Cx4oYy9TNIwC4-4t-GNp8/edit


Activity: Debrief Scenarios

© Meg Chamberlin



Part V: Promoting 
Inclusion and Equity

When can we use Restorative Practices?



“Belonging is a critical component of 
diversity, equity, and inclusion work. 
People should shape the [organization’s] 
culture through representation, co-creation, 
influence, and that inextricable, 
unnamable, spiritual connection that is 
shared humanity. 

Anything else is not enough.”

-Brené Brown, Atlas of the Heart

Restorative Practice and 
Sense of Belonging
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Where do Restorative Practices show 
up in your work? 

Take 1 minute to think and write 
about a tangible way you might 
integrate circles or other restorative 
practices into your classes/general 
student encounters/staff 
connections, etc.... 

Activity: 
THINK - Pair - Share

Source: restorativebestpractices.com

https://www.restorativebestpractices.com/discover-restorative-best-practices


In pairs/small groups, 
discuss when you could use 
circles in your community to:
● resolve conflict;
● promote understanding;
● raise voices of 

marginalized groups

Activity: 
Think - PAIR - Share

Source: restorativebestpractices.com

https://www.restorativebestpractices.com/discover-restorative-best-practices


● Create community 
connections through equal 
opportunity for sharing 

● Develop trust, personal 
responsibility, and 
ownership

● Develop listening skills, 
leadership skills, shared 
understanding, empathy

● Establish norms (essential 
agreements)

Circles can be used to: 

● Proactively address group 
issues, problem solve, and 
repair harm

● Illicit feedback from a group
● Identify/celebrate/reinforce 

norms, rituals, symbols, and 
protocols unique to each 
community

● Introduce, review, or teach a 
concept, play games, debrief, 
etc...



Restorative Practices and Student Leadership

● Designing the questions/topics 
discussed in circle, picking the type 
of circle

● Creating the talking piece - this can 
be a group bonding exercise (e.g., a 
string representing each student tied 
on a twig in a circle, art work, etc…)

● Facilitate low-risk conflict resolution 
for younger students 
(mentor/mentee)

Stratford Hall, Vancouver, Canada

● Facilitate low-risk conflict resolution 
for younger students 
(mentor/mentee)

As students get more comfortable with circle guidelines, they can take 
lead by:

http://www.centerforrestorativeprocess.com/circle-guidelines.html


Fairholme College, Australia
Source: https://www.monash.edu

42

Building a Restorative Culture

https://www.monash.edu/education/teachspace/articles/how-to-use-restorative-justice-in-your-classroom-and-school
http://www.youtube.com/watch?v=hMkt6FPXcVE


Recommended Reading/Online Resources

● Circle Forward: Building a Restorative School Community by Carolyn Boyes-Watson & Kay 
Pranis 

● Circle Forward Supplement: Moving Toward Racial Equity in Schools — Starting 
with the Adults by Carolyn Boyes-Watson & Kay Pranis 

● The Restorative Principal: Leading in Education with Restorative Practices by Stephen 
Young 

● Circle in the Square: Building Community and Repairing Harm in School by Nancy 
Ristenberg 

● The Little Book of Race and Restorative Justice: Black Lives, Healing, and US Social
Transformation by Fania Davis 

● The Little Book of Circle Processes: A New/Old Approach to Peacemaking by Kay 
Pranis 

● The Little Book of Restorative Justice by Howard Zehr 
● Creating Restorative Schools: Setting Schools Up to Succeed by Martha A. Brown 
● The Four Pivots: Reimagining Justice, Reimagining Ourselves by Shawn A. Ginwright
● Rebuilding Relationships with Restorative Practices - Kimberly Grayson



● A Mural of Social Change [radio play] – Vancouver Association for Restorative 
Justice (VARJ) 

● A Tale of Two Schools [infographic] - Advoz 
● Restorative Practices: Whole-School Implementation Guide - Oakland Unified School 

District 
● Restorative Practices: Fostering Healthy Relationships & Promoting Positive Discipline in 

Schools - A Guide for Educators – Schott Foundation 
● A Restorative Practice Guide: How Schools Can Build Community and Address

Conflicts – Communities 4 Restorative Justice 
● Restorative Justice: Resources for Schools – Edutopia 
● The Danger of a Single Story - Chimamanda Ngozi Adichie
● Decolonization Restoration: Reconstructing Restorative Justice Practices - Jenna Smith 
● Teaching Restorative Practices with Classroom Circles - Center for Restorative Process
● International Institute of Restorative Practices
● Using Restorative Practices to Foster Effective Learning - Belinda Hopkins
● Transformational change through Restorative Practice - Margaret Thorsborne

https://www.youtube.com/watch?v=D9Ihs241zeg&feature=emb_logo
https://drive.google.com/file/d/1cCcDG40w6k5dvTT1YhbpQEA6ngKMANjZ/view?usp=sharing
https://canada.iirp.edu/
https://drive.google.com/open?id=1-4QgcTF4OVxqE3UVXFFTnHzCeKk8X2yg
https://www.thorsborne.com.au/
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